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Quality and Environmental Policy

The Management of Egatel S.L.U., a company whose main activity is dedicated
to the design, production, marketing, and after-sales service of multipurpose
electronic equipment and electronic circuits, as well as analog and digital
communications equipment and services in the radiofrequency and microwave
bands, has established and commits, at all its sites, to implement and maintain a
Quality and Environmental Policy as a reference framework for the entire
organization.

It is committed to the establishment, implementation, and continuous
improvement of its effectiveness, in accordance with the UNE-EN-ISO 9001:2015
and UNE-EN-ISO 14001:2015 standards.

The organization establishes and commits to:

Base the Quality and Environmental Management System on its
fundamental principles: Customer focus, Leadership, Engagement of
people, Process approach, Continuous improvement, Evidence-based
decision making, and Relationship management.

Communicate management’s strategic intent and align it with the policy,
objectives, and context.

Promote and adopt the process-based approach and apply the Deming
cycle, PDCA (P: Plan, D: Do, C: Check, A: Act).

Integrate the risk- and opportunity-based approach, pursue continuous
improvement, and ensure customer satisfaction and that of other interested
parties.

Develop a standardized and prevention-based working methodology,
avoiding improvisation and corrective actions.

Provide high-quality products and services in compliance with customer
requirements and applicable legal requirements.

Deliver innovative, high value-added solutions that meet the implicit and
explicit needs of current and future customers.

Strengthen Egatel’s international presence and expand its business
areas.

Encourage commitment and active participation of all personnel
involved in the Organization’s activities, ensuring the competence of each of
them.

Adapt the organization’s way of working in accordance with the health
situation, guaranteeing employee health and the high quality of the products
and services supplied, as well as an appropriate policy on Social
Responsibility and Human Rights.

Assess and understand the positive and negative environmental impacts
derived from the organization’s activities and developed products, with the
aim of reducing and preventing negative impacts.

Protect the environment, prevent pollution, and make rational use of
resources.

Respect the environment and comply with current technical and
environmental legislation and regulations, as well as any other
requirements established by the organization or its customers.
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